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Annual Report of the Trustees of
Friends of CME (Centre Medical Evangelique) Trust
For the year ended 31 March 2021

The Charity does not own or use any premises other than the homes of the Trustees.The Charity's
correspondence address is

cfo Mr. C. Almond 295 Hillgrounds Road Kempston BEDFORD MK42 8TH

The Charity commenced operations in January 2004 and was registered with the UK Charities
Commission on 4 June 2004. Its Chatity Registration Number is 1104119. The Charity is also
registered with the Infand Revenue under Reference Number XR 79313.

Constitutional Documents

The Charity's Trust Deed was approved on 4 May 2004 and governs the objects and operations of
the Charity

Objects of the Charity

The objects of the Charity are set out in its Trust Deed and are as follows:

To advance education, particularly in community health promotion, disease and sickness
prevention and in the form of medical personnel training, and the relief of sickness and the relief of
poverty. In particular, but not exclusively by supporting the work of the Centre Medical Evangelique
{ CME) in the Demogcratic Republic of Congo (DRC) by the provision of funds, equipment and other
resources and any other exclusively charitable means as the Trustees in their absolute discretion
think fit.

Trustees

The Trustees below all held office during the year up fo and Including 31 March 2021, The names
of the current Trustees are:

Chris Almond
Justin Burdon
Chris Heard
Hannah Morrell
Remy Toko

In selecting individuals for appointment as trustees, the trustees have regard to the skills,
knowledge and experience needed for the effactive administration of the Charity.
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Annual Report of the Trustees of
Friends of CME (Centre Medical Evangelique) Trust
For the year ended 31 March 2021

Reserves Policy

The Charity does not intend to hold unrestricted reserves since its aim is to grant funds
received as soon as possible to support its objectives in the Democratic Republic of Congo
and the Charity has no significant aperating costs apart from these grants.

Investment Policy

The Charity does not intend to have long term surplus funds and so any bank balances held in
excess of working capital needs are invested in bank deposit accounts and no investment
policy has been established.

Grants Made

Grants are made by to projects according to assessments made by the Trustees of the needs
the Charity is trying to fulfil and its ability to fund them. The Trustees gather information from a
number of sources including contacts with individuals and organisations working on site in the
Democratic Republic of Congo and from personal visits from time to fime. In addition, the
Trustees use contacts with other UK charities and individuals working in the country. The
effectiveness of the grants in meeting the objectives of the Charity is monitored by the
Trustees receiving reports from time to time from the GME.

A list of the various types of support given by the Charity is set out on pages Gto 9 ofthe
financial statements. We are providing funds to subsidise the hospital bed costs for the most
vulnerable and to pay for their medical treatment including the costs of any operations, We
have also given grants to women's groups to help them start some income generating
projects.

Some support is also given to subsidise personnel, including training, costs for employees of
CME.

We also provided funds for needy children to go to school in the Nyankunde area as well as
supporting orphaned children in Beni and Olcha.

We have provided £183,000 to build a new hospital in Sose near Beni.

Approved by the Trustees on the 4th October 2021 And signed on thelr behalf

Chrls }-\Imond (;frustee)




Independent Examiner’s Report to the Trustees on the
Unaudited Accounts of Friends of CME Trust

For the yeay ended 31st March 2021

[ report on the accounts of the charitable company for the period ended 31st March 2021, which are sel out on pages 510 9,

Responsibilities and hasis of report

The charity's trustees are responsible for the preparaion of the accounts. The charily's trustees consider that an audif Is not
required for this year under section 144(2) of the Charities Act 2011, An independent examination is needed and itis my
responsibility to:

examine the accounts under seclion 145 of the 2011 Act,
to follow procedures laid down in the general Directions given by the Charity Commissgioners

fo state whether particular matlers have come to my aftention and under section 145(5}(b)
of the 2011 Act; and

Independent examiner's statement

My examination was carried out in accordancs with the general Directions glven by the Charity Commission, An exarnination
includes a review of the accounting records kept by the charlly and a comparison of the accounts presented with those records. it
also includes consideration of any unusual items or disclosures in the accounts, and seeking explanalions from you as trustees
concerning any stich mallers. The procedures undertaken do not provide all the evidence that would be required in an audit and
consequently no oplnion Is given as to whether the aceounts present a "true and fair view” and the report s limited to those mailers
set out in the stafement below.

In connection with my examination, no matter has come to my atlention:
1 which gives ma reasohable cause to believe that, In any material respect, the requirements:

to keep accounting records in accordance with seclien 130 of the 2011 Act; and
to prepare accounts which accord with the accounting records and comply with the accounting regquirments of ths 2011 Act

| have no concetns and have come across no other matters in connection with the examination te which
aftention should be drawn in this report in order to enable a proper understanding of the accounts to be

A Lorenzo FC.
Haines Watis
First Floor, Woburn Courtt

2 Railton Road

Wabuin Road Industriai Estate
Kempston

Bedford MK42 TI?N

Date: ﬁ/lfb e




Friends of CME Trust
Recelpts and Payments account
For the year ended 31 March 2021

Income

Parsonnot support

Spongor-a-hosgltal bed

Beni orphans in Okeha

Essential modicinns

Essential operations

Marchant le Jog/Bike 100( for Qicha arphans)
Equipment with MedAld

Ben! new hospilad

Nyankunde physiotherapy

Independenl Examinalien

Total restricted fncome

Unrestricted donations:

Total Incoms

Expenditure

Pergonne] Tralning

Persannal aupport
Sponses-a-hospliat bad
Womens' projects

Bent Orphange and schooling
Heni orphans in Cicha
Essentief medicines

Esseniisf operations

Marchant [e Jog/Bike 100( for Olcha orphans)
Nyankunde area schaols
Hospilal squipment wilh MedAkd
Beni new hospiat

Nyankunda phystothesapy
ndepandant exantnation

Qlher unresiiclad grants

Total expendilire

Insame lass expendilure In yesr

Balances hrought forward at 1 April 2029

Balances carrled forward at 31sf March 2021

2021 2020
E £ £ £
Transfers Botween
Restdigtod Reserves Tatal Totat
604 504 2,204
2,572 2,512 6,744
8,021 8,821 12,245
236 238 3,237
6,310 8,310 10,620
4,441 4,441 9,060
7.225 T.225
1,378 1378 17,7490
5370 5,470 162
600 600 G40
36,454 B 36,484 61,962
18,703 18,793 13,140
36,484 46,791 65,247 75,102
Spent from Spent from
Restricted Unrastricted Yotal Total
jncome incomo oxpandliure axpandilure
£ £ £
1,02 - 1,021 2,148
8,840 - 8,640 8,840
- 240 240 240
v 1,440 1440 1,440
21,729 309 22,030 185,244
1,440 - 1,440 1,440
5,520 - 5520 §,520
3,149 - 3,149 5,646
1,600 - 1,800 1,800
7.225 16,246 234M .
16,643 2,817 18,480 8,522
6,180 1,240 7.3%0 0
800 - 890 809
- . - 2,018
72,700 22,292 85,001 54,168
(36,256} {3,408} {39,754} 20,044
55,354 14,394 68,748 48,803
19,080 10,895 28,994 88,747




Friends of CME Trusi
Balance Sheet
As at 31 March 2021

2021 2020
Restricted Unrostricted Total Total
£ £ E £
Cash at bank and In hand 18,099 10,805 20,904 69,747
Debtors - inland Revenue Gift Ald claims 3.264 1,988 5,242 4,203
Craditors - - - N

Net Assefs 22,363 12883 35,236 73,950
Reserves: cash balances 19,009 10,808 26,984 69,747
Resorves: tightors 3,264 1,988 6,242 4,203
22,363 12,883 35256 73,950

The Balance Shest was approvaed by the Trustees on tha 4th October 2021,

Signed on bohalf of the Trustees

A

C Aftmond

Trustee




Friends of CME Trust

Movements on Restricted funds
For the year ended 31 March 2021

Parsonnel support

Sponsor-a-hospital bed

Bent orphans In Qlcha

Essontlal medisines

Essential oporatlons

Marchant le JogiBike 160( for Qicha orphans)

Nyankunde area schools

Equipmeant with MadAld

Benl new hospital

Independent Examination

Nyankunde physiotherapy

Total Restrleted Funds

Transfors and Balance at Balance at

At 1 April 2020 Recelpts Payments 31 March 2021 31 March 2020
£ £ £ £ £

1,634 04 (1,027 4117 1,634
6,392 2,672 (8,840) 324 §,302
12,900 8,821 {21,727) - 12,900
2,352 236 {1440 1,178 2,362
7,334 5310 {6,520} 7124 7,334
7,63 4,441 [3,148) 8,823 7,63
2,033 - (1,600} 433 2,033

- 7,226 {7,225} - -
14,268 1,376 (15,643} - 14,268

- 600 {800) - .
780 5,370 (6,150} “ 780
§5,354 36,454 {72,709) 19,089 55,354




Friends of CME (Centre Medical Evangelique Trust
Notes to the financial statements
For the year ended 31 March 2021

Personnel Support
These provide funds to help train and support those helplng to run projects funded by the Charity.

Sponsor A Bed

Beni; £360 is being granted every month fo provide a number of free beds a day in the paediatric and maternily wards,
Nyankunde: £360 (s being granted every month to provide about 40 free beds. This project was starled in August 2005.
The restricted funds have now been fully used and so these beds will be pald from unrestricted funds in future,

Essential Madicinas
We have Identified key medicines to help the most vulnerabie and this fund enables patients to receive them free
of charge, The project started in August 2005, The funds remaining at the year end will provide support for 11 months,

Essontial Operations

This fund was established to help patients pay for operations. [t was started in August 2005 and provides £460 a
manth. In addition, thesa funds help support general oparations of the hospitals. The funds remaining at the year end
will provide support for about 15 months.

Nyankunde Area Schools

This fund was used initially to help support the teachers at Nyankunde many of whom do not recelve & government
salary, The cost of support was about £5 a child a year. It was started in May 2006. The DRC government has since
committed to provide free primaty education throughout the country. For this reagon, we decided la change

the purpose and suppor only orphans’ final exam fees, The funds remalning at the year end paid for these

exam fees every year since June 2014, 1167 orphans have had their exam fees paid through thls program.

169 more will benefit in August 2021,

Beni new hospital

CME are bullding & hew hospltal on tand they have acquired in Bani. This is reptacing buildings It currentiy rents in the
centre of the town. To date, with £483,000 of funds provided fo the Charity, CME has been able to sanstruct an
operaling theatre, intensive care block, two wards and a secure fence around the site.

A fith ward for children has been completed since the year end.

Nyan[{unde physiotherapy
These funds are being raised to halp fund a physiotherapist and the physio work at or near the CME hospilals.

Beni Orphans In Oicha Marchant le Jog/ Bike 100

These fundraising campalgns in 2018 end 2019 have been designated 1o be used to help the displaced orphans from Beni who
relocated o Oicha because of the death of thalr parents from milltia attacks. The funds are used to provide food, counselling
and schooling. In 2020, 339 children benefited from this program at a cost of £30 a year and 344 have been helped since

January 2021,

Equipment with MedAld
These funds were used to provide 1 digital X-Ray, 3 Oxygenators, 1 ventilator and varlous miscellaneous madical equipment

in collaboration with Medical Ald International.




Friends of CME [Centre Medical Evangelique Trust
Notes to the financial statements
For the year ended 31 March 2021

{a) General Information and basis of preparation

Friends of CME (Centre Medical Evangelique) Trust is a charity in England. In the event of the charity being wound up,
the liabllity In respect of the guarantee Is limited to £1 per member of the charity. The nature of the charlty's operations
and principat activities are to advance education and promote good health in Cengo.

The financial statements are prepared on a going concern basis under the historical convention, modified to include cerlain
itams at falr valus, The financial statements are presented in sterling which is the functional currency of the charity
and rounded to the nearest pound,

The significant accounting policles applled In preparation of these financlal statements are set out below. These policles
have been consistently applied to all yoars prasented unless othenwise stated.

(b) Funds

Unrestrictad funds are available for use at the discretion of the trustees in furtherance of the genaral objectives of the
charily and which have not been designatad for other purpoges.

Restricted funds are to be used in accordance with specific restrictions imposed by the denors or which have baen
raised by the chalily for particular purposes, The cost of raising and administering such funds are charged against the
spacific fund, The aim and use of each restricted fund is set out In the notes on page 8,

(c) Income recognition

All incoming resources are included in the Statement of Financlal Activilies (SoFA) when the charity is legally entitled
to the income after any performance conditions have besn met, the amount can be measured reliably and it Is
probable that the income will be received.

Faor donatlons to be racognused the charity will have been notified of the amounts and the settiement date in wiiting.
if there are condilions attached to the donation and this requires a level of performance before entitlement can be
obtained then income Is deferred untit those condttions are fully met or the fulfilment of those conditions is

within control of the charity and it is probable that they will be fulfilled.

No amount is Includsd In the financial statemants for volunteer fime in line with the SORP (FRS 102).




